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CNN News--Will SARS come back again?
Headlines

HONG KONG --Bird Flu Drug
Rendered Useless.
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UseLnNURIRIANATNFUNIN

¢ aﬂﬂﬂﬂ’mmﬁfmﬂw (Biological hazard)

* AIANANNNNANTAN (Chemical hazard)

¢ a\‘l@ﬂmuwmmﬂﬂﬁw (Physical hazard)
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Most serious Most readily
nqtjquﬂ,q absorbed
NIININUY
NI9NISNU

Least likely Least readily
absorbed
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Gases, fumes,
vapours, very
fine powders

Corrosive liquids
and those that
readily cross the
skin barrier

Dense solids
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— Demographic changes
— Patient empowerment
— Technology

— Global health

— Public health prevention
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Relationship between

** Risk communication
** Health communication



Health communication

What is Health Communication?

Human communication whose content is health
Way we seek, process, and share health information

Combination of learning experiences which enable voluntary
adaptations of health behaviors

Crucial element in disease prevention and in health
promotion campaigns
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Types of Health Communication

Risk Communication

Outrage Management

Low Hazard

Public Relations
Marketing
Advertising

abe.yno ybIH

mo1 abesanQ

Risk Communication

Crisis Communication

Hazard High

HMHealth Education
Precawution Advocacy

NRea1IANNIANATWANN qunslaansg
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Forms of Health Communication

Interpersonal

Health Care Provider —
Patient / Consumer

- Physicians, nurses,
pharmacists,
nutritionists, etc.

20/03/56

Group/mass

Social Marketing

- Health & fithess public service
announcements

Media Advocacy

- Support importance of physical activity
Risk Communication
Education Entertainment / Interactive Media

- Media and Internet messages

= = o a v
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Goals

1. Understanding
2. Awareness

3. Action
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Risk = (Consequence x Likelihood)
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Experts say:
non-experts
irrational

20/03/56

Public say:
take us
seriously

NN3AaANIANNIAEN/ATNT gunslaena
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WNAMINIS

Risk=hazard
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Risk=Outrage
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Risk assessors

Risk
communicator

L Stakeholders Q
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Risk = (Consequence x Likelihood)
Perception
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Risk Communication Seesaw
(Sandman 1998)

When undecided or neutral people focus on what you
don’t say

You say
(A) Not our fault
(B) Unlikely
(C) Worth it

They respond
(A) Your responsible
(B) Catastrophic

(C) Horrific when
considered on its own

Best result is to get them to see both sides
But anti’s will say “...it’s time you saw the light”.



n135usAINNLRe (Risk perception)
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Cultural Paradigm

Tdwinne iy
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Fatalist

Hierarchist
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Individualist

No

N

4

Egalitarian
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Psychometric paradigm

Voluntary
Chronic

Common

Certain not fatal
Known to expose
Immediate
Known to science
Not controllable
new

Involuntary
Catastrophic

Dread

Certainly fatal

Not known to expose
Delayed

Not known to science

controllable
old
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Risk Perception Factors

(Fishhoff et al 1981)

Safe Risk Perception Risky
\oluntary Coerced
Familiar Exotic
(Natural) (Chemical)
Not memorable Memorable

Controlled by the individual
Trustworthy sources
Chronic

Knowable

Fair

No dreaded

Scientific Consensus

NRea1IANNIANATWANN qunslaansg

Controlled by others
Untrustworthy sources
Catastrophic
Unknowable

Unfair

Dreaded

Scientific
Disagreement

31
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ADUULLUN
Know your audience
Involve scientific expert
Establish expertise in risk communication
Actively practice democracy
Define problems more openly
Accountability
Deal with uncertainty more explicitly
Separate values/science
Identify other forums for wider debates
Build trust
Put risk to perspective
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Trust factors in low concern situations

All other
factors
15 - 20%

Competence
& Expertise
80 - 85%



Trust factors in high concern situations

All other factors
15-20% Competence & Expertise
15-20%

Honesty & Openness
15-20%

Listening, Caring &
Empathy
50%
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* Accountability
* Antagonistic corporate
* Legitimate

20/03/56 NRea1IANNIANATWANN qunslaansg
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Credibility Ladder

Respected members of the community
Employees (non-management)

Health Professionals

Safety Professionals

University Scientists

Media

Activist Groups

Industry

Government

Paid External Consultants

NRea1IANNIANATWANN qunslaansg
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Media Triggers — Amplification

(Bennett 1999)

Questions of blame
Alleged secrets and cover ups

Human interest factors

Links to high-profile issues (or personalities)
Conflict

Signal value (‘'what next?’)

Many people at risk, even low risk ('/t could be you’)
Visual impact

Story links to sex and/or crime

Snowballing of reportage ('A story because it's a story’)
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Good practice in risk communication

Anticipating public impact
ARILBNTLINAMNTULSITRY “Risk” Ay
gmﬁ&l"ﬁyu@'m public perceptions LA
N1TLAUBUAY “?li’ﬂ”

LASENUNUR NS UNANTENUANNL Al
au e Nlaann U Taqan1enis
N1, NISLNDAILAZRIAN

Planning a strategy
Farauludngilseasn
srudnlulFasnas Key stakeholders

ANANISIRINULNDY Public

perceptions
RsIAdaLLluIaY NLALNATIW

Keep all above under review and

record
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Good practice in risk communication
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Good practice in risk communication
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Myths
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Activist groups are responsible for stirring up unwarranted

concerns



20/03/5

SUANDULFTUAU

yila

ALK
ANUABINTTVDIHTS
aUaIIA

Areeals

N13ADANTANNLALI/TUTANT A1

SUTIAUAATIURE19LS
HOUAUDY/ AU
lasazdugsutinveu
Ugyn/guassa

lan1adisa

n7liena

49



N1luN15828151UN1IZINHAIILANAIIRINATIZAU )

®* What Do People Feel Inside When
a Disaster Looms or Occurs?
— Psychological barriers:
1. Fear, anxiety, confusion, dread
2. Hopelessness or helplessness

3. Seldom panic

4.  Fight or flicht

20/03/56 NRea1IANNIANATWANN qunslaansg
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® In a serious crisis, all affected

people . ..
— Take in information differently
— Process information differently

— Act on information differently

® In a catastrophic event:

communication is different

® Be first, be right, be credible

. = o o a v
20/03/56 NITARAITAIMNLALY/UUNNN Qiéﬂﬁl“ﬂﬂﬂ@
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All risks are not accepted equally

Voluntary vs. involuntary

Controlled personally vs. controlled by others
Familiar vs. exotic

Natural vs. manmade

Reversible vs. permanent

Statistical vs. anecdotal

Fairly vs. unfairly distributed

Affecting adults vs. affecting children

20/03/56 NRea1IANNIANATWANN qunslaansg
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What people want...

5 public concerns. . .

1.
2.

e

20/03/56

Gain wanted facts

Empower decisionmaking

Involved as a participant, not spectator
Provide watcheuard over resource allocation

Recover or preserve well-being and normalcy

NRea1IANNIANATWANN qunslaansg
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5 organizational concerns

1. Execute response and recovery efforts
2. Decrease illness, injury, and deaths

3. Avoid misallocation of limited resources
4. Reduce rumors surrounding recovery

5. Avoid wasting resources

20/03/56 NRea1IANNIANATWANN qunslaansg
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5 communication failures that kill operational success

Mixed messages from multiple experts
Information released late
Paternalistic attitudes

Not countering rumors and myths in real-time

ook e

Public power struggles and confusion



5 communication steps that boost operational success

1. Execute a solid communication plan
2. Be the first source for information

3.  Express empathy early

4. Show competence and expertise

5. Remain honest and open

20/03/56 NRea1IANNIANATWANN qunslaansg 56



Emergency Risk Communication Principles

®* Don’t overreassure

® Acknowledge that there is a process in place
® Express wishes

® Give people things to do

® Ask more of people
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Groups may
focus on a

single aspect..

.. or take a holistic
approach
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